Appendix 22
Project Completion Report

Suggested Topics for Project Completion Reports to be Prepared by Borrowers
(project, multiproject, sector, program, sector development program, and
technical assistance loans)

. PROJECT DESCRIPTION
Objectives
Components (or subprojects for sector and multiprojects)
Implementation methods

Description and justification of changes in components (or subproject appraisal criteria)
or implementation methods

Il. PROJECT IMPLEMENTATION

Compare original and actual implementation schedules. Indicate delays, length and
causes of delays, and remedial action taken.

Compare cost estimates made during appraisal and actual costs (foreign and local).
Local currency costs incurred, appropriate exchange rates for their conversion into US
dollars, and the foreign exchange costs financed by cofinanciers must be compiled
correctly with reference to audited project accounts. Indicate factors that contributed to
any significant overruns or underruns.

State problems or difficulties in recruiting consultants, with reference to ADB procedures.
Assess the consultant's work and the working relationship between the executing
agency (EA) and the consultant. Use of a design and monitoring framework is strongly
recommended.

State problems or difficulties encountered in procuring goods and services (including
civil works) with reference to ADB procedures. Assess the supplier's or contractor's
performance under the contract.

Give the extent of compliance of the borrower and EA with loan covenants, with reasons
for noncompliance or delays in compliance and the remedial actions taken.

State reasons for any delays in loan utilization. Evaluate the appropriateness of the
disbursement methods used. Justify the reallocation of loan proceeds.

State problems or difficulties with subproject appraisal. Evaluate the EA’s performance
and capacity to appraise subprojects.



lll. INITIAL OPERATIONS

Describe initial operations of the project and transitional problems encountered from
project completion to initial operations.

Describe measures taken to ensure continued smooth operation of the project relative to
management, staffing, funding, and maintenance of project facilities.

Analyze the prospects of the project benefits being realized.
IV. EVALUATION OF THE ASIAN DEVELOPMENT BANK’S PERFORMANCE

Assess ADB's performance in supervising project implementation. Include comments on
the adequacy of the consultants’ terms of reference and appropriateness of
specifications in tender documents. Evaluate the effectiveness and timeliness of
assistance extended by ADB to solve implementation problems.

Comment on problems encountered with ADB's procedures. Note the measures taken to
resolve these problems and suggest changes in procedures and requirements.



